Action Plan:

Stratford High School AY 2008 - 2009

Project Manager Goal Type of activity | Resources needed Projected Evaluation method Findings Next
to be delivered number of (How will you Action
in what manner students measure results?) Steps
affected
Dr. Donna Huger, Decrease by 20% To provide ACT-PLAN 402 Baseline ACT-PLAN | 21% (84 students) of the | Continue to
Guidance Director the number of career planning | assessment results data for Sophomore | students indicated a need | market the
students indicating | assistance to students compiled in | for additional assistance | use of the
Stratford High School | a need for 100% of the Career plans survey 10.2008 suggest in “making after high SC
Guidance assistance in sophomore that 46% of the school plans” Personal
Department “Making plans for students and students indicated Pathways
after high school” their parents a need for 100% of Sophomore program for
through the IGP assistance in IGPs were completed at home
sessions “making plans for 55% of parents attended | use among
after high school” 76% of the students rated | students

their IGP session as

and parents

Conduct IGP somewhat to very helpful
sessions from Develop
10.2008 — 05.2009 | Assistance suggested by | group
students included: guidance
Survey Sophomore o College Majors | workshops
advisory classes in e College to target
05.2009 Searches specific
e Scholarships, identified
Career and areas of
Financial need as
Planning indicated by
e College Life students

Target Group: Sophomore Class

Data that drove this decision: Recent data in the Trident Gap Analysis shows that the Trident Region’s area schools report that 76% of the students are interested in starting
now to prepare for a future career/job and 33% of the students were not familiar with the career clusters/career pathways available in their school district.




